BOARD MEMBER ORIENTATION CHECKLIST
The governance committee should develop a checklist, similar to the following, for use by new board members indicating what they need to take responsibility for learning about during their first three months on the board:

	Information
	What to Do
	When Completed

	Program
	Tour of facilities 

Presentation by chief executive, key staff, video or other electronic media 

Written materials
	

	Finances
	Presentation by chief executive, chief financial officer or treasurer

Review of recent financials

Learn how to read and understand financial statement
	​​​​​​​​​​​​​​​



	History
	Read written materials
	

	Strategic Direction
	Review of strategic plan
	​​​​​​​​​​​​​​​



	Organizational Structure
	Review of bylaws

Review of organizational chart

Introduction to key staff members
	

	Board Roles
	Review of written materials

Discussion with board chair or whole board
	

	Board Member Responsibilities
	Signed letter of agreement

Signed conflict-of-interest policy
	

	Board Operations
	Review of board manual

Meeting with board chair

Accept committee or task force assignment

Attend board meetings
	​​​​​​​​​​​​​​​



