CLEANING TIME STUDY

 STANDARD WORK TIMES

It is necessary to determine the time required to perform various tasks (time and motion studies) with average production to acceptable standards.  The daily schedule should allow time for unusual or emergency tasks, get out and put away time for supplies and equipment, lunch time, etc.

The following standard time allowances are generally accepted as a guide for preliminary computation of cleaning work loads.  These are average times for certain duties for experienced workers under average conditions.  Layout, obstacles, maintenance level desired, environmental conditions, equipment provided, etc., will effect cleaning time.

Restroom Service


Item






Minutes Each

commode






2


urinal (wall mounted)





1


lavatory & soap dispenser




2


door (spot wash)





1½


fill soap dispenser





2/3


stall partition






2/3


fill roll toilet tissue





½


fill sheet toilet tissue





2/3


fill paper hand towels





1


mirror







½


flooring (wet mopping 100 sq. ft.)



5


emptying waste container




½


emptying sanitary napkin waste receptacle


½

Flooring-Resilient


Item






Minutes Per 1000 Sq. Ft.


sweeping






14


dust mopping (heavily obstructed)



12


set mopping (heavily obstructed)



32


machine scrubbing (heavily obstructed) 16” machine

49


machine polishing (heavily obstructed) 16” machine


spray buffing






38


vacuum (wet pick-up)





35


strip & re-wax (heavily obstructed)


           180

Carpeted


vacuuming with beater brush sweeper


     (14”-20”) obstructed





23


floor mat cleaning





23 

 MISCELLANEOUS CLEANING & DUSTING



Item





Minutes Each


cleaning drinking fountain


       1½



dust chairs



     Large




       1



     Stenographer



       ½



dust desks



     Large




       5/6



     Small




       2/5



dust filing cabinet



       ½



dust fire extinguisher



       ½



clean pencil sharpener



       ½



dust window ledge



       ½



dust telephone



       
       ¼



dust tables



     Large




       1



     Medium




       ½



glass (8 sq. ft.)




       1



sweep outside walks (1,000 sq. ft.)

       6



dust walls (1,000 sq. ft.)


      
     10

Standards of Attainment:
In order to provide conditions at the Y, housekeeping techniques and procedures should be adopted that will make the physical environment safe, sanitary, attractive and orderly at all times.  Cleanliness is a variable depending on the use to be made of the cleaned space or materials and equipment.

In giving consideration to standards for cleanliness, the custodian should ask himself/herself, “How clean is ‘clean’ for my building?”  To answer this question, we may say our building must be:

1. Clean enough to preserve health and safety;

2. Neat and attractive enough to keep the occupants happy;

3. Functional for aiding the Y program.

Tools, Equipment and Supplies:
Custodial personnel must be equipped with sufficient labor-saving equipment to enable them to carry out their respective tasks efficiently.  A proper cleaning program must be based on adequate tools and equipment for the job.  You need equipment which is sturdy enough to be used day after day without losing its shape or getting out of order and which will not be too big or too heavy for handling.  Cleaning is a constant problem and in large scale operations a major daily dollar-and-cents factor. 
